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St. Lawrence County 
 

 

 

Small Business Loan Program 

 

A St. Lawrence County Community Investment Funding Initiative. 

Launched in 2025, the STLC Kiva Small Business Loan Program brings together 
entrepreneurs with investors to support business growth in our St. Lawrence County 
communities. 

 
This program is made possible by: 

St. Lawrence County Chamber of Commerce, Kiva Trustee 

Small Business Development Center at SUNY Canton 

And representatives from the St. Lawrence County Economic Development Small Business 
Working Group, which includes Atlantic Testing Laboratories, Clarkson University, 
Community Bank NA, New York Power Authority, Point Positive, SUNY Canton, SUNY 
Potsdam, SLC Industrial Development Agency, and the St. Regis Mohawk Tribe Office of 
Economic Development. 

 
For more information, contact: 

STLC Chamber of Commerce Small Business Development Center 
Kiva@SLCChamber.org  SBDC@canton.edu  
315-386-4000x2   315-386-7312 
 

To learn more about Kiva, visit: www.kiva.org 
Kiva connects entrepreneurs with 0% interest, $0 fee, small business loans of $1,000-
$15,000 that are crowdfunded by a community of millions of individual lenders on their 
online platform. 

The STLC Kiva team works with St. Lawrence County entrepreneurs to help them plan their 
business growth and Kiva loan application. 

mailto:Kiva@SLCChamber.org
mailto:SBDC@canton.edu
http://www.kiva.org/
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What is Kiva? 

Launched in 2005, Kiva is a nonprofit microlending platform that provides capital for low-income 
entrepreneurs to launch and grow their businesses. As the world's first person-to-person 
microfinance organization, Kiva is increasing financial access and inclusion for entrepreneurs all 
over the world by connecting them with crowdfunded microloans. 

 

 
 

Kiva engages a community of over 2 million lenders who crowdfund the loans by contributing as little 
as $25 to the loans of individual entrepreneurs, providing them with affordable capital support for 
their businesses. Kiva and its lenders want to support small business owners to create jobs, support 
their families, and make a positive impact on their communities.  

Check out www.Kiva.org to learn more! 

  

http://www.kiva.org/
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The Lending Cycle 

 

Community Support / Social Underwriting 

Kiva wants to see that your friends, family, and customers trust you and believe in your business. 
Before your loan is made available to Kiva's community of lenders, Kiva asks that you bring people 
from your community to lend you at least $25 on the website. They typically ask for 5-40 community 
lenders, based on average loan size and other application factors. 

 
Each loan from your community acts as a character reference, vouching for your trustworthiness and 
their belief in your business. By lending, your grandma, neighbor, and client show they trust you 
enough to invest in you. They're saying: "I believe in this business, and Kiva should too!" As you 
repay your loan, your personal supporters and the individual lenders from the Kiva community get 
their money back. They can redeposit these loans to their bank account, or they can lend it out again 
to another entrepreneur on the Kiva platform. 
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STLC Kiva Timeline 

Pre-application: 1-4 weeks  
To best position you for success, you’ll work with a dedicated Business Advisor 
from the Small Business Development Center (SBDC) in Canton to complete 
Entrepreneur 101 training, prepare a Business Plan and Financial Projections 
(balance sheet, income and cash flow statements), and create or update the 
online presence of your business to encourage support toward your growth goals. 

Application: 2+ hours 
Start your application at kiva.org/borrow. It includes personal and business 
financial information and your story. Begin talking to your community about Kiva. 

Review: 1-3 weeks  
Meet with your SBDC Business Advisor to review your Kiva application and 
request consideration for an endorsement by the STLC Kiva Trustee. Once 
submitted to Kiva, your application will be reviewed at headquarters in San 
Francisco. You may be asked to clarify information or make edits to your 
application. Kiva determines if you are approved, loan amount, loan term and 
your private fundraising goal. Lending contracts are reviewed and signed. 

Private fundraising: up to 15 days  
Kiva gives you a goal of how many supporters in your community you need to 
reach within a given deadline. We encourage borrowers to make a list of people 
they plan to reach out to for support before activating their profile link. Support 
from your family, friends and customers provide a character reference by lending 
you $25 or more on the site. Your link is only accessible to those you directly share 
it with. 

Public fundraising: up to 45 days  
Once you have been successful in the private lending stage, your online profile 
is shared with Kiva lenders around the world. Kiva is an all or nothing platform, if 
you do not fundraise for the full amount in the given timeframe, no funds are 
received, and all contributions made are refunded to your lenders. Borrowers 
should continue to share out their link within their network and thank all those 
who have already contributed to their loan. 

Disbursement: up to 7 business days  
Once you have crowdfunded the full amount of the loan in the time allotted by 
Kiva, your loan link will expire, and your funds will be disbursed to your PayPal 
account. 

Repayment: 30 days after funding  
Repayments are 12 to 36 months based on loan size. There are no penalties for 
repaying early, and as soon as you fully repay, you can apply for 2x your initial 
loan amounts up to $15,000.  
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Is STLC Kiva right for you? 

Minimum Requirements:   

• Be at least 18 years old   
• Not in current bankruptcy or foreclosure 
• Not a franchise or multi-level marketing 
• Legal and socially responsible business 
• No minimum credit score 

 

Things that increase your loan amount: 

✓ Robust social media 
✓ Business revenue  
✓ Official proof of business 
✓ Organized finances 
✓ High credit score 
✓ Low debt vs. income 
✓ Repeat (successful) Kiva borrower 
✓ Consistent communication 
✓ Experience in field 

Things that don’t affect your loan amount: 

→ Immigration status 
→ Personal assets 
→ Time in business 
→ Lack of credit history 

Things that decrease your loan amount: 

o High debt vs. income 
o Low credit score 
o Past due debt 
o History of late payments 
o Misreported finances 
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Loan Uses & Size 

What can you use your loan for? 
• Equipment (Ex: espresso machine, 

commercial vacuum, etc.) 
• Downpayment to rent a new location 
• Hiring employees 
• Professional services such as website 

creator, accountant, etc. 
• Business certification 
• Inventory 
• Leasehold improvements, 

renovations 
• Marketing 

What can’t you use your loan for? 
- Refinancing debt 
- Purchasing stock or equity 
- Federally illegal activities: gambling, 

hemp/CDB/Marijuana-related products 
- Tobacco 
- Pawn shops 
- Weapons 
- Multi-level marketing 
- Direct selling 
- Cryptocurrencies 
- Drones 
- Adult entertainment 

 

Questions to Consider: 

Is your loan going to lead to growth or stagnation?  

Example: I need an espresso machine for my coffee shop to 
offer a greater variety of products. This will lead to growth in 
revenue. 

How will your loan decrease your costs in the long run? 

Example: I need a potato slicer to increase chip production. 
Hand slicing limits my production and is labor intensive. A 
mandolin will lower my labor costs, allow me to create more 
product in less time, and serve more clients. 

How will your loan affect your costs during repayment?  

Example: The cost of my $5,000 loan for a commercial 
vacuum and other professional cleaning equipment will 
result in a 10% increase in costs per month with a monthly 
payment of $209 over a two-year term. This equipment 
allows me to offer more efficient cleaning services. With 
gained efficiencies I can serve more clients and increase 
revenue. Increased revenue will cover my loan payments 
and will even result in profit by month three.  

 
Many times, Kiva starts an entrepreneur off with a small loan to build credit in the Kiva community. 
After you repay, you can apply for a larger loan. Repeat borrowers are really trusted on Kiva. 
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Can nonprofits apply for Kiva? Yes, nonprofits are eligible for Kiva loans if you have a revenue 
stream, like coffee sales, a thrift shop, etc. Non-profits that only subsist on grants are not eligible. 

Why was my application rejected? Not all applications are approved for a Kiva loan. Here are 
the most common reasons for rejection and ways to avoid them:  
• Unresponsiveness. The review team will assume you are no longer interested.  
• Inconsistent info. Make sure all information you enter is accurate and consistent.  
• Ineligible business. Not all businesses are eligible for a Kiva loan.  
• Low quality application. Kiva prioritizes applications adhering to their pitch & photo 

guidelines. 

If my loan expires, can I reapply? You can reapply, but your loan amount will be lowered (a lower 
amount is easier to fundraise), and your SBDC Business Advisor can help you strategize. 

I'm uncomfortable asking my friends/family for money. What do I do? Each $25 loan from 
your community is a character reference that is important to Kiva's underwriting process. It's how 
you prove your trustworthiness and is a required part of a Kiva loan. 

Can I lend to myself? No. Your Private and Public fundraising are part of your loan's underwriting. 
You are proving that your friends and family trust you, and that you have the hustle to crowdfund 
on Kiva. Lending to yourself is fraud.  

Can my supporters lend more than $25? Yes! $25 is the minimum loan amount. Any lender can 
lend from $25 to the remainder of the loan. If one of your lenders plans on lending a large amount, 
let us know so we can make sure the loan isn't flagged as fraudulent. 

What's this X2 banner I see on some loans? Some organizations and individuals maintain 
matching funds which automatically double each loan from your community and the Kiva 
community.  

What happens if I don't fund by the deadline? Your loan will expire, and your lenders will get 
automatic refunds to their Kiva accounts. Kiva is an all or nothing platform – you have to fundraise 
for the full amount in order to get access to any funds. 

How do I make repayments? After you successfully fund your loan, it's deposited into your 
PayPal account (usually within 5 business days). You start to make repayments one month after 
you get your loan. Go to kiva.org/my/borrower/auto-repayments or follow the link in your email to 
sign up for automatic payments. Or, you can make manual repayments of any amount at any 
time. Just go to your PayPal account and send a payment to paypalzip@kiva.org. Some borrowers 
find it easier to make multiple monthly repayments instead of one large payment, and some like 
to repay their loans early. 

What methods of payment are accepted? All financial transactions on Kiva are processed by 
PayPal, who donates all services. Lenders can either use PayPal accounts or PayPal's Guest 
Checkout. See paypal.com for all accepted payment types. 

How do I get back into my application? Go to kiva.org/borrow, then click continue application 
to get back to editing your application.  
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What to expect next 
After you have completed the preparatory steps with the SBDC, the STLC Kiva Team will 
review your Kiva Loan Profile / Pitch for “endorsement” by the STLC Kiva Trustee (STLC 
Chamber of Commerce). If you accept that endorsement, your loan request will be 
highlighted on our Kiva Trustee page and conveniently linked to promote to local investors at  
https://www.visitstlc.com/entrepreneurship-workforce-resources 

If you opt not to follow the preparatory steps with the SBDC, you can submit your 
application directly to Kiva without the endorsement-related support described above. 

Keep an eye out for emails. Stay in contact. Reply promptly. Sometimes, Kiva will have 
questions, require more documentation, or want to see edits made to your photo/pitch. This 
is to qualify you for more money and to raise your chance of funding successfully. Respond 
to all emails within 1-2 business days. 

Prepare yourself and your community for fundraising, using the helpful worksheets 
provided in the next three pages.  

For assistance, refer to information provided in this Resource Guide, review answers to 
frequently asked questions at https://www.kiva.org/borrow, and reach out to your SBDC 
Business Advisor or the STLC Kiva Team at: 

STLC Chamber of Commerce Small Business Development Center 
Kiva@slcchamber.org   SBDC@canton.edu  
315-386-4000x2   315-386-7312 
 

https://www.visitstlc.com/entrepreneurship-workforce-resources
https://www.kiva.org/borrow
mailto:Kiva@slcchamber.org
mailto:SBDC@canton.edu
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Print this page and post it where you will see it.  

 

26 



 
V01012025            20 

 

Print this page and post it where you will see it.  

Contact the STLC Kiva Team to help plan your growth 
Make a list of people you can count on to support you with a $25 loan 
Start talking to your community about Kiva 

Ask each person on your list if they are interested in supporting you 
Post stories about Kiva and share successful businesses (especially, STLC) 
Keep in touch with STLC Kiva, look out for emails and official posting call 
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Private funding template 

 

Dear [friend or group name], 

I am happy to announce that with the help of STLC Kiva, [business name] is crowdfunding a 0% 
interest loan on Kiva, a worldwide nonprofit that connects small businesses like mine with millions 
of lenders. In order to pitch to Kiva's lenders, I need at least [number] people from our community to 
lend a small amount ($25 or more) to us on Kiva by [deadline]. This loan acts as a character reference 
and shows that you trust me and my business. My goal is to beat the deadline and get our [number] 
lenders by [artificial deadline].  

Click this link and lend to support [business name]: [loan link]  

You can learn more about the business project I have planned and the loan I’m pursuing to make it 
possible by visiting https://www.visitstlc.com/entrepreneurship-workforce-resources#kiva, and 
clicking on the “Become a Kiva Lender” button.  

If you have any questions about Kiva, my business, or know someone else who would be willing to 
support, please feel free email or call me.  

I sincerely appreciate your support!  

Thank you!  

 
Public fundraising template 
 

Hello all,  

Because you believe in us, we have the opportunity to pitch to more potential lenders in the Kiva 
community. As our first investors, you launched [business name] on to Kiva's public funding site, 
and now our loan is visible to millions of lenders all around the world.  

[business name] has about a month on the site, and between our community and the Kiva 
community, we can make it happen.  

Check out our progress here: [loan link] and help us fund our loan 100%!  

Thank you all for your support!  

 

https://www.visitstlc.com/entrepreneurship-workforce-resources#kiva

